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Background Information 

• 1999 ACGME introduces six clinical 
competencies 

• 2009 Restructuring of accreditation system 
based on educational outcomes 

• 2013 Phased implementation of NAS 

• 2014 NAS adopted in cardiothoracic surgery 



Aims of NAS 

• Enhance ability of training programs to 
prepare physicians for practice 

• Allow ACGME to accredit training programs 
based on educational outcomes 

• Reduce the burden associated with current 
structure and process-based approach 



Stakeholders Expect 

• Physicians be leaders of team-oriented care 

• Literacy in information technology to improve 
care 

• Sensitivity to cost-effectiveness 

• Involve patients in their own care 

• Physicians possess skills and requisite clinical 
and professional attributes 



Limitations of Current Accreditation 

• Program requirements prescriptive 

• Diminished opportunities for innovation 

• Increased administrative burdens 

• Care delivery-system changes outpace 
educational standards 

• Emphasis on process, less so on outcomes 



Next Accreditation System 

• July 2013: emergency medicine, internal 
medicine, neurologic surgery, orthopedic surgery, 
pediatrics, diagnostic radiology, urology 

• July 2014: full implementation 

• Move to annual data collection 

• RRC performs annual trend evaluation: 
Milestones, resident and faculty survey data, 
operative case log data, educational outcomes 

• Clinical Competency Committee 



Next Accreditation System 

• Elimination of PIF 

• 10 year cycle of self-study 

• 10 year cycle of accreditation site visit 

• Submit Milestones data semiannually  

 



Educational Milestones 

• Measurement tools to assess educational 
outcomes 

• Close collaboration of RRC, ABTS, TSDA, JCTSE 
and professional societies 

• Assess the attainment of competency in a 
logical trajectory of professional development 

• Composite Milestones data submitted 
semiannually, representing consensus of 
Clinical Competency Committee 



Educational Milestones 

• Organized under six competency domains 

• Observable steps on continuum of increasing 
ability 

• Describe trajectory from neophyte to practitioner 

• Intuitively known by experienced educators 

• Provide framework and language to describe 
progress 

• Articulate shared understanding of expectations 

• Set aspirational goals of excellence 



ACGME Goals for Milestones 

• Permits fruition of the promise of focus on 
outcomes 

• Tracks what is important 

• Uses universal tools for assessments 

• RRCs track unidentified individuals’ 
trajectories 

• Specialty specific normative data 



Educational Milestones 

Working group 

Edward Bove Carolyn Reed (Chair) 

Andrea Carpenter Peggy Simpson 

Laura Edgar Ara Vaporciyan 

Jim Fann Thomas Varghese 

Robert Higgins Edward Verrier 

Richard Lee Cameron Wright 

Walter Merrill Stephen Yang 

Tom Nguyen 



Educational Milestones 

Advisory Group 

William Baumgartner David Fullerton 

Timothy Brigham John Potts 

John Calhoon Doug Wood 





















Summary 

• Milestones for CT Surgery implemented July 
2014 

• Semiannual assessment of residents by 
Clinical Competency Committee using 
Milestones 

• Goal is to help all residents achieve Level 4 by 
the time they complete training 

• Level 5 achievement is desired goal to be 
achieved later in practice 



Conclusions 

• Next Accreditation System 

– Creates national framework for assessment 
(Milestones) 

– Reduction in administrative burden and eliminates 
focus on process 

– Stimulates innovation in education; raise the 
ceiling and the floor 


